
Managing Finance introduces participants 
to the core competencies of managing 
financial resources and assists them to gain 
an understanding of the language of and 
financial background to accounting and finance. 
Participants will become aware of the legal 
responsibilities involved in managing financial 
resources, including the legal options in structuring 
businesses. Participants will also become familiar 
with classifying and valuing assets and analysing 
financial information through the analysis of 
financial ratios.

The unit has two learning dimensions – the 
Theory and Practice of Accounting and Practice 
of Finance – which provide the framework for 
nine topics.

Learning Outcomes 
At the completion of this course, participants 
should be able to:

Understand and interpret financial statements»»

Apply the concept of financial ratios in »»
determining the financial status of trading entities

Analyse, prepare and negotiate financial budgets»»

Monitor and control costs and manage financial »»
activities against budgets

Plan and manage financial resources to »»
maximise financial outcomes

Understand, assess and apply appropriate »»
procedures and techniques to analyse 
financial data

Evaluate and present investment proposals»»

Analyse and evaluate a company’s »»
financial position

Identify and assess available sources of finance»»

Understand, explain and apply effective financial »»
performance measures

Know how to incorporate non-financial »»
performance measures into accounting reports

Understand and apply the details of financial »»
planning using financial concepts including 
diversification, valuation, debt-equity funding, 
cost of capital and the Miller and Modigliani 
model of capital markets

Integrate the eight underpinning concepts of the »»
course into a conceptualisation and practice of 
managing finance

Managing F inance

Successful managers know the numbers. This unit begins with the 
same pre-course workshop used at Harvard, known as ‘Accounting 
Comes Alive’. It then moves on to the foundation concepts of 
accounting and financial management.



Types of Costs»»
Costing Methods»»

Financial»»
Non-Financial»»

The Business Environment»»
Assets, Liabilities and Equity»»

What is Financial Management?»»
The “Finance Way of Thinking” and the  »»
Three Lessons of Finance
Time Value of Money and the Mathematics of Finance»»

	Mathematics of Finance – Future Value and  »»
Present Value
Mathematics of Finance – Annuities and Perpetuities»»
Mathematics of Finance – Loan Repayments»»

Security Valuation»»
	Capital Market Efficiency»»
	Interest Rates and Term Structure»»
	Sources of Long Term Finance Equity»»

	Project Evaluation Principles»»
	Methods of Project Evaluation – NPV»»
	Other Methods of Project Evaluation»»
	Sources of Long Term Finance – Debt»»

	Risk and Return»»
	Portfolio Theory – Diversification»»
	Portfolio Theory – Efficient Portfolios»»
	The Capital Asset Pricing Model (CAPM)»»

	Asset Pricing»»
	Cost of Capital »»
	Capital Structure»»
	The Modigliani and Miller (MM) Analysis»»

Managing FINANCE Learning Dimensions»»

Accounting

Analysis of Financial  
Information

Cost and Revenue 
Analysis

Introduction to Finance

Financial Mathematics

Valuation and Capital  
Markets

Investment Evaluation  
Techniques

Diversification and  
Risk/Return

Cost of Capital and  
Capital Structure
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